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Working Abroad Database Project

Creating an internet database for centralised information related to international medical career development.

Background

During the workshop working abroad, the situation concerning free movement and settlement of phsysicians in Europe was discussed. It became clear that due to the increased cooperation between European countries and the great differences in available medical manpower in the different European countries, the mobility of doctors is likely to increase.

Many students are already now looking for possibilities to undergo postgraduate training in another country and more young doctors concider the possibility of developping their medical career abroad. It was shown that most students who have been involved in international activities already are interested in working abroad as a doctor.

Unfortunately it is difficult to find information on how to work abroad. There are many information sources, but the information provided by those sources is often incomplete and not easy for practical use. Other sources are outdated or unreliable.

Objectives

To provide all necessary information to European medical students and young doctors who are interested in working abroad, EMSA will start the Working Abroad Database project:

· To gather and deseminate medical demographical information about Europe

· To gather and deseminate information on postgraduate training abroad in Europe

· To gather and deseminate information about working possibilities, restrictions and regulations in Europe

· To gather and deseminate practical information, hints and tips on how to develop a medical carreer in another European country

· To gather and deseminate information about the difficulties, common problems and traps which can be encountered when developping a medical carreer in another European country

· To gather and deseminate contact information of relevant institutions, organisations and information sources

Methods

Internet database

An internet database will be created to store and distribute all the information. This database will be modular, so that additional modules can be added when specific information is needed. The database will be freely accesible for all medical students and young doctors in Europe.

Information sharing with stakeholders

Many other medical organisations in Europe already have information available. Those organisations will be contacted to share their information in the database. The organisations will be asked to become stakeholders in the project and mentioned as such.

Active research

Within the countries of which information for the database is needed, specific persons can be asked to actively search for information. The focus of this research should be mainly be on the practical steps necessary to work in that country

User review

The medical students and young doctors visiting the database, will be actively requested to review the data. When the users find errors or when the can’t find certain information, action can be taken to update the database.

Promotion

Active use of the database is necessary to make the project succesfull. Only when medical students and young doctors use the database often, it will become a true central information point with information on this topic. For that reason, the database will be promoted actively through information documents, leaflets and presentations in meetings of stakeholders.

Organisation

The project shall be run as a non-profit activity. The service provided in the database is focussed on providing peers with essential information for international carreers, according to the objectives of EMSA and thus contribute to an increased cooperation and better understanding between medical professionals in different countries

A project team will be established by EMSA of approximately 5 persons. This team will:

· gather the necessary data

· contact stakeholders

· create the database

· maintain the database

· communicate with users

· promote the database

· fundraise for the costs

The project team is responsible to the EMSA GA and shall regularly report to the EEB

The stakeholders do not need to contribute actively to the project. There role is to provide the information available in their own organisation and promote the database in their own organisation. Possible stakeholders are:

· PWG

· CP

· Other associate organisations to the CP

· National Medical Associations

· IFMSA

· WHO Geneva manpower division

· European Commission DG on Education 

· European Commission DG on Internal Market

· European Commission DG on Health

· Organisations promoting the collaboration of the medical profession in two differnt countries, such as the Anglo-German medical society.

· Companies

Important considerations

For all data collected, an agreement shall be signed between the author of this data  and the project team concerning the conditions under which the data can be used. With the stakeholders, an agreement shall be signed between the stakeholder and the project team concerning the conditions of the collaboration and the responsibilities of both parties

Plan of Action

· This project proposal is to be approved at the EMSA GA in Heidelberg

· An information package will be created for potential stakeholders in November 2001

· A demonstration version of the database will be ready in November 2001

· Fundraising will be initiated in November 2001

· Potential stakeholders will be contacted from November 2001

· The technical requirements for the database will be realised in February 2002

· The information will be added in the database from February 2002

· The database will be filled with 75% of all essential information in April 2002

· The promotion of the database will be started in April 2002

· The database will be evaluated in June 2002

· A second version of the database will be launched in June 2002

· The database should be fully functional in Oktober 2002

Crude budget

· Creation of the database: 5000 EURO
(website, hardware, software, consultancy)

· Promotion: 3000 EURO
(publications, articles, gifts, presentations)

· Data collection: 4000 EURO
(materials, communication, meetings, per diems)

· Management: 2000 EURO
(materials, communication, meetings, per diems, consultancy)

· Overheads: 1500 EURO
(costs of EMSA EEB)
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